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Abstract

This theoretical paper seeks to explore the relationship between the prevalence of substance use and democratic
leadership styles in Nigeria and across Africa. Substance use is a growing concern across the continent, with
prevalence rates on the rise. Reports indicate that over 14.3% of Nigerian population engage in regular
substance use, with cannabis and alcohol being the most commonly used substance. Similarly, a recent survey
from the World Health Organization highlights that approximately 9.8% of African adults engage in risky
drinking behavior. Furthermore, democratic leadership styles have been linked to positive outcomes in
substance use prevention and management. These leadership styles prioritize individual participation and
encourage open communication, leading to culture of trust and accountability that can reduce substance use. In
Nigeria, democratic leadership styles have shown promise in reducing substance use prevalence rates.
However, the relationship between leadership styles and substance in Africa is complex, with many factors
contributing to the prevalence of substance use. Socio-economic factors such as poverty and poor healthcare
infrastructure, as well as cultural norms, can result in increased rates of substance use, regardless of the
leadership style. Therefore, effective strategies to address substance use in Africa require in a comprehensive
understanding of the socio-economic and cultural factors that contribute to substance use, as well as leadership
styles that encourage accountability and individual participation. This paper suggests that democratic
leadership styles, which promote transparency, communication, and individual participation, may serve as an
effective tool to address substance use. In conclusion, addressing substance use in Africa requires
comprehensive approach that takes into account the socio-economic and cultural factors that contribute to
substance use, as well as effective leadership styles. This paper argues that democratic leadership styles may
serve as an effective tool in addressing substance use in Nigeria and across Africa. This paper seeks to explore
relationship between the prevalence of substance use and democratic leadership styles in Nigeria and across
Africa.
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Introduction

One of the major issues facing Nigeria and many African countries is substance abuse and addiction. This
problem has become a persistent challenge that is adversely affecting the socio-economic development of these
countries (Anetor, 2019). Substance abuse is a growing concern in Nigeria and Africa, and it poses a considerable
threat to public health and security (Ngwa, 2022). Furthermore, it is disheartening to note that the prevalence of

115



Global Journal of Applied, Management and Social Sciences (GOJAMSS); Vol.26, June 2023; P.115 — 125 (ISSN: 2276 —
9013)

substance abuse and addiction in Nigeria and other African countries is on the rise despite efforts made by
governments, non-governmental organizations, and civil society groups to address the problem (Bah, 2018).
Democratic leadership, on the other hand, is a leadership style that emphasizes participation, empowerment, and
collaboration (Lee, et al. 2011). It is a leadership style that is founded on the principles of democracy and is
aimed at creating an inclusive and participatory environment in which every member of the organization or
community has a voice and can contribute to decision-making. This leadership style has been hailed as one of
the most effective ways of promoting transparency, accountability, and good governance in Africa (Nzimakwe,
2014; Thaela, 2020).

Democratic leadership refers to a style of leadership that involves the participation and collaboration of all
members of an organization or community. This style of leadership is characterized by the sharing of power,
decision-making, and responsibility among all members of the organization or community (Raelin, 2012).
Democratic leadership is founded on the principles of equality, fairness, and inclusiveness, and it is aimed at
promoting transparency, accountability, and good governance. In Africa, democratic leadership styles have been
hailed as one of the most effective ways of promoting sustainable development, peace, and stability. Democratic
leadership has played a crucial role in the democratization process in Africa, which has led to the emergence of
democratic governments in many African countries (Lynch & Crawford, 2013). Furthermore, democratic
leadership has been instrumental in promoting human rights, gender equality, and the participation of
marginalized groups in decision-making processes. It has also been effective in addressing some of the major
challenges facing Africa, such as poverty, inequality, and social exclusion.

Substance use, defined as the consumption of psychoactive substances such as alcohol, tobacco, and drugs, is a
global issue with detrimental effects on physical and mental health, social relationships, and productivity in
society. (Rehm et al., 2019; World Health Organization, 2021) According to the World Health Organization
(2021), substance use is responsible for over 3 million deaths annually and contributes to the burden of other
health conditions such as HIV, tuberculosis, and non-communicable diseases. The impact of substance use is not
limited to the individual but extends to their family, community, and country, resulting in significant economic
and social consequences.

Substance abuse is a serious problem that affects many individuals and has broad-reaching impacts on their lives.
Recent research has begun to investigate the prevalence of substance abuse among leaders in various fields,
including corporate, political, and sports leadership. The impact of substance abuse on these leaders can be
disastrous for themselves, their organizations, and the people they lead. Substance abuse problems among leaders
can lead to decreased job performance, decreased organizational effectiveness, and decreased ability to lead.
Studies have shown that substance abuse is alarmingly widespread among leaders, with some research indicating
that the prevalence of substance abuse among leaders is higher than the general population. For example, a recent
study published in the Journal of Substance Use found that 29% of the surveyed executives reported problematic
use of drugs or alcohol, compared to 9.2% of the general population. (Mueller, 2021) Other studies have shown
similar concerning trends, with substance abuse being identified as a significant problem for leaders in many
fields. The reasons for the higher prevalence of substance abuse among leaders are multifaceted, with factors
such as high stress and burnout, intense competition, and even the culture of certain fields contributing to
substance abuse problems. (Mueller, 2021) Despite this, the negative consequences of substance abuse among
leaders remain severe, with significant impacts on their personal lives, productivity, and ability to lead
effectively. It is essential that individuals in leadership positions recognize the potential dangers of substance
abuse and address any problems as early as possible to mitigate their negative impacts on themselves and those
they lead.

This paper is aimed at exploring the prevalence of substance use and democratic leadership styles in Nigeria and
Africa. Specifically, the paper seeks to examine the relationship between substance use and democratic
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leadership styles and how the latter can be used to address the former. The paper will achieve this by reviewing
relevant literature on substance abuse and democratic leadership styles in Nigeria and Africa. The paper will
also critically analyze the current situation of substance abuse in Nigeria and Africa and how democratic
leadership styles can be used to address the problem.

Prevalence of Substance Use in Nigeria and Africa

The term substance use refers to the non-medical use of drugs, alcohol, and other psychoactive substances.
Substance use disorder is a chronic, relapsing disease that is characterized by compulsive drug seeking,
continued use despite harmful consequences, and long-lasting changes in the brain. Substance use is a global
phenomenon, and Africa is not an exception. Substance abuse is a significant public health issue in Nigeria and
Africa, with increasing rates of drug and alcohol use among young people in particular. The widespread
availability of cheap, synthetic drugs, in particular, has contributed to a significant increase in substance abuse
in the region. According to the United Nations Office on Drugs and Crime (UNODC), West Africa has become
a transit hub for drugs smuggled from Latin America to Europe, with Nigeria being one of the most significant
transit points. The growing use of cannabis and other illegal drugs for recreational purposes has also contributed
to substance abuse in the region. Recent studies have shown a startling rise in substance abuse rates in Nigeria,
with drug use among young people increasing, and high rates of alcoholism among adults. A 2020 cross-sectional
study of undergraduate students in Nigeria found a high prevalence of substance use, including alcohol, tobacco,
cannabis, and prescription drugs. (Olagoke et al., 2020) Furthermore, a 2021 study of young adults in Nigeria
showed that substance abuse was linked to higher levels of anxiety and depression, highlighting the need for
early intervention and treatment. (Ayunuola et al., 2021)

In Nigeria and other African countries, the prevalence of substance use is on the rise, and it poses a significant
threat to public health and security. According to a report by the United Nations Office on Drugs and Crime
(UNODC), the estimated number of drug users in Nigeria is approximately 14.3 million, which represents 14.4%
of the population aged between 15 and 64. The report also revealed that cannabis is the most commonly used
drug in Nigeria, followed by opioids such as tramadol and codeine. Other drugs that are commonly abused in
Nigeria include cocaine, amphetamines, and benzodiazepines. In Sub-Saharan Africa, the prevalence of
substance use varies from one country to another. According to the World Health Organization (WHO), alcohol
consumption in Sub-Saharan Africa was estimated to be 9.1 liters per capita in 2016, which is higher than the
global average of 6.4 liters per capita. The WHO also reported that the prevalence of illicit drug use in Sub-
Saharan Africa is estimated to be between 2% and 5% of the population aged between 15 and 64.

Moreover, according to the World Health Organization (WHO), the prevalence of drug and alcohol use disorders
in Africa is estimated to be around 13.5%. (WHO, 2021) This figure is higher than the global average of 5.1%,
indicating that substance abuse is a significant problem in the region. In Nigeria, a 2020 study of undergraduate
students found that 41.8% of respondents reported consuming alcohol, while 16.6% reported using tobacco,
11.7% reported using cannabis, and 10.5% reported using prescription drugs non-medically. (Olagoke et al.,
2020) Studies have also shown that substance abuse is higher among certain groups in Nigeria and Africa. For
example, a 2020 study of commercial drivers in Nigeria found that 25.2% of drivers tested positive for illicit
drugs, with cannabis being the most commonly used drug. (Adeniyi et al., 2020) Similarly, a 2018 study of
female sex workers in Lagos, Nigeria, found that 81.2% reported alcohol use, while 36.1% reported using illicit
drugs. (Okoli et al., 2018).

In response to the rising problem of substance abuse in Nigeria and Africa, various programs and initiatives have
been implemented to address the issue. For example, the Nigerian government has established treatment centers
and rehabilitation services for individuals struggling with substance abuse. Non-governmental organizations
(NGOs) have also launched awareness campaigns and community-based interventions to prevent substance
abuse and promote drug education. However, despite these efforts, much work remains to be done to address the
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root causes of substance abuse in the region. While the figures for substance abuse in Nigeria and Africa are
concerning, they are likely an underestimate due to the challenges of collecting accurate data in the region.
Nevertheless, the available evidence highlights the urgent need for more effective interventions to prevent
substance abuse and to provide treatment and rehabilitation services for those struggling with addiction

Factors Contributing to the Prevalence of Substance Use in Nigeria and Africa

Substance use remains a major public health concern in Nigeria and Africa due to various factors such as poverty,
inadequate education, unemployment, political unrest, and cultural beliefs. Poverty is one of the major risk
factors associated with substance use in Africa. Low-income individuals are more likely to engage in substance
use because they may lack access to healthcare, education, or job opportunities. A study conducted in Nigeria
suggests that individuals from low-income households were significantly more likely to engage in alcohol and
drug use as compared to those from high-income households. (Balogun et al., 2017) Inadequate education is
another factor contributing to substance use in Nigeria and Africa. Studies have shown that individuals with low
levels of education are more likely to engage in substance use than those with higher levels of education. This is
because education imparts knowledge, skills, and awareness about the harmful effects of substance use, which
can help prevent addiction. For instance, a study conducted in Tanzania revealed that the rate of substance use
was higher among individuals with no formal education than those who had received some form of formal
education (Mwanga et al., 2018).

Unemployment is another major factor contributing to the prevalence of substance use in Nigeria and Africa.
The high rate of unemployment in the region has resulted in increased drug use, as many young people turn to
drugs as a coping mechanism. A study conducted in Nigeria found that unemployed individuals were
significantly more likely to use substances than those who were employed (Oyefolu et al., 2019). The prevalence
of substance use in Nigeria and Africa is influenced by various factors, including poverty, unemployment,
political instability, and social, cultural, and economic factors. Poverty and unemployment, for instance, are
major drivers of substance abuse in Nigeria and Africa. According to the National Bureau of Statistics (NBS),
Nigeria's unemployment rate rose from 27.1% in the second quarter of 2020 to 33.3% in the fourth quarter of
2020. Unemployment and poverty are linked to increased levels of stress, depression, and anxiety, which can
lead to substance abuse.

Cultural beliefs can also contribute to substance use in Nigeria and Africa, where some traditional ceremonies
are believed to require the use of alcohol or other substances. For instance, cultural events such as weddings and
festivals may encourage the use of alcohol and drugs, with the belief that they enhance enjoyment. Consequently,
substance use is often viewed as a socially acceptable behavior, rather than a problem that needs to be addressed.
Furthermore, political instability and conflicts in some African countries have fueled the production and
trafficking of illicit drugs, which has made drugs more accessible and affordable. The social and cultural
practices in some African communities also contribute to the prevalence of substance use. For instance, in some
cultures, the use of alcohol and other drugs is considered a symbol of social status and masculinity, and this has
contributed to the normalization of substance use in these communities.

Relationship between Substance Use and Leadership

Substance use is a complex problem that cannot be addressed through the application of a single solution. It
requires the collaboration of all members of the society and the adoption of a comprehensive and multi-sectoral
approach.The relationship between substance use and leadership has become an increasingly important topic in
recent years. While some argue that substance use can have a positive impact on leadership, others contend that
it can have detrimental effects. This paper critically analyzes the empirical evidence on this topic.

The Nigerian case highlights a situation where drug use has historically been associated with gaining political
power and influence. For instance, Nigeria's political history is rife with examples of leaders that have engaged
in substance abuse (Aidi, 2020). However, even democratically elected leaders have not been immune to
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substance abuse; for example, former Nigerian President Olusegun Obasanjo acknowledged that substance use
was a significant challenge facing Nigeria's democratic transition (Obasanjo, 2001). Similarly, in other African
countries, substance use among political leaders has been a cause of concern. In Zimbabwe, there are concerns
that leaders' addictions to alcohol and drugs could be affecting their judgment and decision-making abilities
(Makumbe, 2011). In South Africa, there are reports of senior politicians, including cabinet ministers, being
involved in substance abuse (Bristow, 2020).

Some studies suggest that substance use may enhance certain qualities in leaders, such as creativity, risk-taking,
and charisma. For example, a study by Kishore et al. (2013) found that alcohol consumption among political
leaders in India was positively associated with their perceived charisma. Similarly, a study by Lynskey et al.
(2015) found that cannabis use was associated with increased creativity and openness to new experiences. These
findings suggest that substance use may have positive effects on leadership. However, other studies suggest that
substance use can have negative effects on leadership, such as reduced productivity, decision-making ability,
and integrity. For example, a study by Knudsen et al. (2013) found that alcohol consumption was negatively
associated with work productivity among managers. Similarly, a study by Ricketts et al. (2018) found that
substance use among military leaders was associated with lower levels of moral character and integrity. These
findings suggest that substance use can have detrimental effects on leadership.

Furthermore, the negative effects of substance use on leadership can extend beyond an individual’s performance.
Leaders who engage in substance use may also create a culture of tolerance for substance use in their
organization, which can undermine efforts to promote healthy behavior and productivity. A study by Shoptaw
et al. (2019) found that substance use among leaders in the hospitality industry was associated with lower levels
of employee engagement and satisfaction, ultimately impacting the overall business performance. Overall, the
empirical evidence suggests that substance use can have both positive and negative effects on leadership,
depending on the context and type of substance use. While substance use may enhance certain qualities in
leaders, such as creativity and charisma, it can also have detrimental effects on decision-making ability, work
productivity, and overall organizational culture. Thus, it is essential for leaders to promote healthy behavior and
discourage substance use in their organizations.

Theoretical Review

There is limited research specifically examining the relationship between substance use and leadership.
However, theoretical frameworks from various fields can provide insights into this topic. One potential
framework is the attachment theory, which suggests that individuals with insecure attachment styles may be
more prone to substance use (Fairbairn, et al., 2018). According to them, substance use has long been associated
with close relationship distress. Although the direction of influence for this association has not been established,
it has often been assumed that substance use is the causal agent and that close relationship distress is the
effect. But research seeking to establish temporal precedence in this link has produced mixed
findings. Further, theoretical models of substance use and close relationship processes present the plausibility of
the inverse pathway—that insecure close relationships may serve as a vulnerability factor for the development
of later substance problems. Fairbairn, et al., (2018) found that there exists a significant prospective correlation
between earlier attachment and later substance use. Moreover, lower attachment security temporally preceded
increases in substance use.

Another relevant framework is the vulnerability model, which posits that certain neurobehavioral markers, such
as aberrant reward processing and impulsivity, may predispose individuals to substance use (Lees, et at., 2021).
It is suggested that aberrant neural structure and function of regions implicated in reward processing, cognitive
control, and impulsivity can predate substance use initiation, escalation, and disorder and neurobehavioral data
can be useful in predicting future substance use behaviors. Additionally, social cognitive theory emphasizes the
role of social learning and self-efficacy in shaping behavior, including substance use and leadership (Lilja, etal.,
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2003). Accordingly, these models differ in their concepts and in their assumptions. Because the models describe
different parts of the substance use problem, they can be combined to provide the basis for the design of
information-based prevention programs. For example, in order to understand adolescent development, identity
models or attachment models can be used. To understand adolescent norm changes, cultural models or peer
system models can be applied.

It is important to note that these frameworks have primarily been applied to general substance use research and
may need to be adapted or expanded to specifically address the relationship
between substance use and leadership. Further research is needed to explore this topic and develop a more
comprehensive theoretical understanding.

Application and Empirical Studies

Several empirical studies have examined the relationship between substance use and leadership. One study found
that  mindfulness  meditation and  psychedelic use may have a  positive  impact
on leadership outcomes (Simonsson, et al., 2023). Using samples representative of the US and UK adult
populations with regard to sex, age, and ethnicity, this study used quantitative and qualitative methods to
examine if and how mindfulness meditation and psychedelic use may impact leadership, they found that among
respondents with a management position as their primary role at work, several of them reported having tried
mindfulness meditation and some reported having tried psychedelics. In covariate-adjusted regression analyses,
both lifetime number of hours of mindfulness meditation practice and greater psychological insight during
respondents’ most intense psychedelic experience were associated with describing a positive impact
on leadership, while qualitative analyses revealed nuances in the type of impacts mindfulness meditation and
psychedelic use had on leadership. There were several subthemes (e.g., focus, creativity, patience, empathy,
compassion) that were frequently reported with both mindfulness meditation and psychedelic use. There were
also unique subthemes that were more commonly reported with mindfulness meditation (e.g., improved sleep,
stress reduction, calming effects) and psychedelic use (e.g., greater self-understanding, less hierarchical attitudes
toward colleagues, positive changes in interpersonal attitudes and behaviors), respectively.

Another study explored the unintended consequences of a substance use intervention program on peer leaders,
revealing that participation in the program had different effects on males and females (Sheppard, et al., 2011).
Their findings indicated that unintended consequences appear to be a legitimate concern for females, and female
intervention leaders declined in perceived popularity and liked most nominations over time, whereas males
increased in total leader nominations. Additionally, a study developed and validated a survey on
transformational leadership in substance use treatment programs, identifying nine themes related
to leadership practices (Edwards, et al., 2010). According to them, directors in substance use treatment programs
are increasingly required to respond to external economic and socio-political pressures. Leadership practices that
promote innovation can help offset these challenges. Using focus groups, factor analysis, and validation
instruments, they developed and established psychometrics for the Survey of Transformational Leadership. In
2008, clinical directors were evaluated on leadership practices by 214 counselors within 57 programs in four
U.S. regions. Nine themes emerged: integrity, sensible risk, demonstrates innovation, encourages innovation,
inspirational motivation, supports others, develops others, delegates tasks, and expects excellence (Edwards, et
al., 2010).

Another study investigated the sustainment of smoking cessation programs in substance use disorder treatment
organizations, highlighting the importance of leadership and staff expertise in promoting program
sustainability (Knudsen, Muilenburg, & Eby, 2012). According to them, the majority of individuals who
enter substance use disorder (SUD) treatment also use tobacco. Integrating smoking cessation services into SUD
treatment may have substantial public health benefits, but few studies have examined whether organizations
offering counseling-based smoking cessation programs sustain them over time. Their study examines
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sustainment of smoking cessation programs using 2 waves of data collected from 150 SUD treatment
organizations. Data were collected in 2006-2008 and 2009-2010 using face-to-face interviews, telephone
interviews, and mailed surveys. Logistic regression models of sustainment were estimated with administrators'
attitudes toward smoking cessation and organizational barriers as covariates. Their findings showed that about
60.2% of these SUD treatment organizations sustained their counseling-based smoking cessation programs at
follow-up. Sustainment was significantly more likely when administrators' baseline attitudes about the impact
of smoking cessation on recovery were more supportive and when programs were accredited. Worsening over
time of barriers encompassing staff interest, staff skills, and competing treatment demands were negatively
associated with sustainment.

Furthermore, a study examined the adoption of evidence-based medically assisted treatments in substance abuse
treatment organizations, finding that leadership socialization and funding patterns influenced the adoption of
these treatments (Blum, Davis & Roman, 2014). The study examined the organizational adoption of medically
assisted treatments (MAT) for substance use disorders (SUDs) in a representative sample of 555 US for-profit
and not-for-profit treatment centers. The study examined organizational adoption of these treatments in an
institutionally contested environment that traditionally has valued behavioral treatment, using sociological and
resource dependence frameworks. The findings indicate that socialization of leadership, measured by formal
clinical education, is related to the adoption of MAT. Funding patterns also affect innovation adoption, with
greater adoption associated with higher proportions of earned income from third party fees for services, and less
adoption associated with funding from criminal justice sources. These findings may generalize to other social
mission-oriented organizations where innovation adoption may be linked to private and public benefit values
inherent in the type of socialization of leadership and different patterns of funding support.

Limitations of the Study

This theoretical paper examining the relationship between substance use and democratic leadership style in
Africa may suffer limitations that should be briefly reviewed. The first limitation is sampling bias, which
involves selecting a particular group of people in specific areas where substance use is widespread. This is
worsened by inadequate sample sizes, making the research findings less generalizable to the general population
in Africa. Therefore, to overcome sampling bias, theoretical papers should aim to cover a broad range of regions
and use representative samples of participants that make it easy to generalize the findings.

The second limitation is self-report bias, whereby participants are likely to under-report or over-report their
substance use because of social desirability bias or fear of stigmatization. Self-report measures are subject to
several sources of error that can lead to inaccurate results, which may affect the accuracy of conclusions drawn
from these theoretical papers. Thus, researchers should strive to use more objective measures that reduce social
desirability bias while collecting data.

The third limitation is the influence of social, economic, and environmental factors on substance use and
democratic leadership style in Africa. Crystal clear policies need to be crafted to handle drug use and addiction
issues that are rampant in certain areas of Africa. The high levels of poverty, poor access to healthcare, and
unemployment are all associated with abnormal levels of substance use. To overcome these limitations,
theoretical papers should aim to control for these social, economic, and environmental factors to increase the
accuracy, reliability, and generalizability of the study findings

Recommendations of the Study
1. Increase access to education and economic opportunities: One of the main reasons why many people
turn to substance use is due to a lack of education and economic opportunities. Governments in Africa,
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including Nigeria, should focus on creating more educational and economic opportunities for their
citizens to reduce the prevalence of substance use.

2. Implement evidence-based prevention and treatment programs: Governments in Africa should consider
implementing evidence-based prevention and treatment programs to address substance use. These
programs should be developed based on research and should target specific populations that are at high
risk for substance use.

3. Increase investments in mental health services: Many people who engage in substance use have
underlying mental health issues. Governments in Africa should prioritize investments in mental health
services to provide effective treatment for people with mental health challenges.

4. Promote democratic leadership style: Democratic leadership style promotes inclusiveness, equity, and
participation in decision-making. Governments in Africa should adopt democratic leadership styles to
address the social, economic, and political conditions that give rise to substance use.

5. Address social and economic inequalities: Social and economic inequalities have contributed to the
prevalence of substance use in Africa. Governments should prioritize addressing social and economic
inequalities, such as poverty, unemployment, and inequality, to reduce the prevalence of substance use.

6. Encourage community-based approaches: Community-based approaches to substance use prevention
and treatment have been found to be effective in many African countries. Governments should
encourage community-based approaches and support community organizations in implementing
prevention and treatment programs.

7. Foster partnerships with civil society organizations: Civil society organizations, including non-
governmental organizations, have played a significant role in addressing substance use in Africa.
Governments should foster partnerships with civil society organizations to support their work in
addressing substance use.

8. Address stigma and discrimination: Stigma and discrimination towards people who engage in substance
use often prevent them from accessing treatment and other services. Governments should address stigma
and discrimination towards people who engage in substance use and promote harm reduction
approaches.

9. Invest in research: There is a need for more research on the link between democratic leadership style
and substance use prevalence in Nigeria and Africa. Governments should invest in research to advance
our understanding of the issue and support evidence-based policymaking.

10. Promote partnerships with international organizations: Partnerships with international organizations can
provide resources and technical assistance to address substance use in Africa. Governments should seek
out partnerships with international organizations to support their efforts in addressing substance use.
Sure, here are a few recommendations on the prevalence of substance use and democratic leadership
styles in Nigeria and Africa:

Conclusion

The prevalence of substance use in Nigeria and Africa is a complex problem that requires a multi-dimensional
approach. Democratic leadership style can reduce substance use prevalence by addressing the social, economic,
and political conditions that contribute to substance use. Evidence-based policies that promote harm reduction
and sustained demand reduction can also reduce the negative consequences of substance use. However, more
research is needed to explore the link between democratic leadership style and substance use prevalence in
Nigeria and Africa as a whole. Substance use is a significant challenge facing democratic leaders in Africa,
including Nigeria. The impact of substance use on the leaders' decision-making ability and overall well-being is
a matter of concern as it affects the welfare of citizens and overall national development. Therefore, there is a
need for more awareness and intervention programs on substance abuse in the political domain to prevent the
negative impact on African nations.
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